o : ¥
| ?

Wértbeltrag f:lé’r Indu‘-
= unfT é’se’ |

43‘




Symposium HGFV

. . . .. 0 - BASF
Beitrag Industrieversicherung — Fiinf Thesen

These 1: Wir stellen die falsche Frage

= (Was ist der) Wertbeitrag der Industrieversicherung?

16.02.2015 2



Symposium HGFV

Beitrag Industrieversicherung — Flinf Thesen noh BASF

These 1. Wir stellen die falsche Frage

= (Was ist der) Wertbeitrag der Industrieversicherung?

besser

= Einsatzfelder der Industrieversicherung fur ... xyz
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Symposium HGFV

. . . .. 0 - BASF
Beitrag Industrieversicherung — Fiinf Thesen The Ghemica Company

These 1. Wir stellen die falsche Frage

= (Was ist der) Wertbeitrag der Industrieversicherung?

oder noch konkreter und zielfiihrender

=  Wie setzen wir das (an sich kostenintensive) Produkt

Industrieversicherung optimiert im Unternehmen ein?

16.02.2015 4



Insurance Strategy 2020 e
Transparency on (BASF Insurance) Portfolio™ e Gheriel Compeny

Insured Risks

High Risk Medium Risk Low Risk
Catastrophic cover Business support Pure service
Senice cum insurance Mandatory ins.

balance sheet protection

Employee benefits

Property

Global Programs

Fre, BI?
MB*), terror,
inventories

Oil & Gas
Property &
Liability

Control of
Well

Marine Employee
Benefits

" excluding not management controlled Joint Ventures and employee benefits
™) CAR = Construction all Risk covering investment projects during the construction phase up to ,,hot start“

“) Business Interruption, machinery break-down

16.02.2015 Dr. E. Faller, Corporate Insurance



Insurance Strategy 2020

.. and underlying Claim History and Risk Retention™

0 -BASF

The Chemical Company

Insured Risks

High Risk
Catastrophic cover
balance sheet protection

Property

Fre, BI?
MB*), terror,
inventories

|
Liabilit

General,
Product,

Envir‘onm.

Control of
Well
x m €

XX m €
in 150 years

in 25 years |

Oil & Gas
Property &
Liability

in 45 years ™ in 150 years

Medium Risk
Business support
Senice cum insurance

Historic highest
insured claim in
a policy period

Marine
XX m €

in 150 years

in 150 years

Low Risk
Pure service
Mandatory ins.

Employee benefits

Employee

Benefits

Ancillar

" highest amount of insured claims in a policy year reflecting BASF's share; Note: Antwerp property claim 1989 appr. 200 m €
™) 45 years since acquisition by BASF; 80 years since operating the oil & gas business by Wintershall

16.02.2015

Dr. E. Faller, Corporate Insurance
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Symposium HGFV
Beitrag Industrieversicherung — Fiinf Thesen

ﬂ BASF

e Chemical Company

These 2: Versicherung ist ein Finanzprodukt

Anwendung des im Unternehmen geeigneten Finanzkonzepts
= Optimierung der Risikokapitalkosten
= Optimierung des verfligbaren Risikokapitals

= Ermittlung der unternehmensspezifischen Eigenrisikotragung

16.02.2015 8
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Symposium HGFV
Beitrag Industrieversicherung — Fiinf Thesen

ﬂ BASF

e Chemical Company

These 3: Strategischer Ansatz als Grundlage

Versicherungsstrategie als Basis flr ein operatives Mandat
= Verankert das ,,Why*, ,What“ und ,,How“ der Funktion
= Fixiert den globalen und lokal angemessenen Risikoappetit

= Zementiert die vertretene Versicherungsphilosophie

16.02.2015 10



Insurance Strategy 2020
Strategic path Corporate Insurance

4

A

Value impact

Corporate Insurance Strategy “Movin

Implementation

Starting Point 2010
Initiation of a strategic approach

0 -BASF

The Chemical Company

2015
More Transparency — More Value

2020
Moving Forward! Best Insurance
Solutions for our Businesses

Strategic business approach missing

Central versus regional approach not
harmonized globally

Certain insurance lines of business regionally
structured

No captive licensed as an insurer

Limited transparency - service offerings and
details of insurance cover not communicated in
a systematic manner

Interfaces with connected functions partially
not clearly defined

Partial empowerment of the organization only

Brand recognition as Corporate Insurance
initiated

Plus - Strong service mentality

Plus - High expertise and technical know
how

Corporate Insurance

B Global and Regional Organization fully
established with clear roles &
responsibilities

B International Insurance Programs
implemented (except for ancillary lines)
leading to high degree of business
centralization

B Central captive Lucura established as a
licensed insurer of BASF Group backed by
one reinsurance captive

B Innovation through developing and writing
new insurance lines is established

B Employee benefit related insurances
analyzed and strategy developed with HR

Division Strategy

B Professional Excellence criteria are visibly
lived throughout the community

Best Insurance Risk Management
B New Risks — cyber, IP, reputation, etc.
B New Capacity — capital market products

B New Products — replacing e.g. classical
bank products (surety bonds)

B New Solutions — as services to customers
of BASF, e.g. crop shortfall insurance

B Insurable employee benefits — delegated
procurement and decided jointly with HR
Global Benefits

Best Team

B Corporate Insurance ranked as a top 5
function in the respective peer comparison

Division Strategy

B Corporate Insurance established as a
knowledge based organization utilizing
most modern IT technology

16.02.2015

Dr. E. Faller, Corporate Insurance
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Symposium HGFV e
Beitrag Industrieversicherung — Fiinf Thesen e el

These 4. Kernbotschaft als repetitives Motto

Bei BASF: Prinzip des Katastrophenschutzes

= Reflektieren gut 80% der Gesamtpramien

= Versichern das an sich ,,unvorstellbare“ Schadenereignis mit
potentiell desastrdsen finanziellen Konsequenzen

= VU sind professionelle Organisatoren dieses anspruchsvollen
Risikotransfers im Markt

16.02.2015 13
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. . . .. 0 - BASF
Beitrag Industrieversicherung — Fiinf Thesen e el

These 5: Corporate Insurance ist keine Sonderveranstaltung

Imagethema ist proaktiv anzugehen:

= Analytische Versachlichung des Themas

= Weg vom ,,wir sind ganz speziell”

= Granularitat und Expertitis bleiben funktionsintern
= ,Normales” Managen einer (globalen) Funktion

— Zopfe abschneiden, verlangern oder neu farben

16.02.2015 15
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